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Draft Proposal from Health Insurance Working Group

Jan25, 2012

TheHealthInsuranceWorking groupreachedunanimousconsensuson thefollowing
costsavingchangesto currenthealthinsuranceplandesignandemployeesplit. This
proposalwill bring all town andschoolemployeesto thesamehealthinsuranceplan
designandcostsharing.

1. Move all remainingemployeesto 75%/25%for HMOs and 50%/50%for Master
HealthPlusandPPO (approximateadditional costfor family HMO = $1,800peryear
andindividual HMO = $800peryear).

a) Mitigation for~ adopteesofreducingtheHMO split to 75%-25%split will be:

1) 10%ofinsurancepremiumperFamily andIndividualplanin the first year
2) $1200/$500in thesecondyear,and
3) $600/$300in thethird year

i. Netsavings-- year 1 = $0;
ii. Secondyear --Net savings= $163K
iii. Third year-- Net savings$264
iv. Fourthyear -- Net Savings$350K

Saves$350k (not countingmitigation)
Plus

2) Plandesignchangesfor all employees:
OfficeVisit Co-Pay $20
SpecialistOfficeVisit $35
ER $100
Hospital $200
DaySurgery$100
High TechImaging$100 (CAT/CT/PETScans)
Rx 10/25/40 for 30 Days
Rx $20/$50/$80for 90 Days

Saves$486K

Total Savingsbeforemitigation: $350K+ $486K = $836

Total Savings(Town ofActon plus APS) afterpayingmitigation:
FY ‘13 $486K
FY ‘14 $649K
FY ‘15 $750K
FY ‘16 $836K
FY ‘17 $836K
Fiveyearaverageannualsavings: $711Kperyear.

In Addition, theRegionalSchoolsadoptingthesechangeswould resultin anadditional
savingsof $394Kin thefirst year. Total Costsavingsper (aftermitigation) combining
Townof Acton,AlPS andAB is $836K+ $394K= $1.23M

Theemployeeshaveagreedto ratify thesechangesby February10,2012. Theywould
like theBoardofSelectmenandtheSchoolCommitteesto agreethat theseplanswill be
in placefor atleastthenextthreeyearswithoutanymoreproposalsfor changinghealth
insurance.



Nominal Annual Savings
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Nominal Cumulative Savings
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